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Dear Xploit partners and learning community guides 
Just a few words from us about what is happening in Xploit in the summer 
months. Perhaps a few words from the communities as well...? 
 
Xploit dialogues in Salt Catalonia 
Mid June the coordinator visited Salt Catalonia. 
We met with the new Mayor of Salt and introduced him to the European 
initiatives in Salt. The new Mayor seemed interested in these initiatives and 
confirmed that the door to European initiatives in Salt is still wide open. 
Together with computer clubhouse stakeholders from Salt we visited the Casal 
dels Infants in a deprived community in Barcelona. This organisation works with 
basic empowerment of 2000 young migrants, most of them newly arrived from 
Sub-Saharan Africa, and more will come. The organisation works with few 
resources and faces tremendous challenges. 
The reason for the visit was that this organisation will be one of the key 
stakeholders in establishing the Salt Computer Clubhouse for disadvantaged 
youth between 12 and 18. 
It seems as a very strong key team is being established in Salt to drive the 
progression towards the highly needed Salt Computer Clubhouse. The team 
includes strong stakeholders such as the Municipality of Salt, the ERAM 
Multimedia University and the above mentioned Casal dels Infants from 
Barcelona, now also working in the Salt community. 
Last, but not least, we met with the Salt Xploit team to discuss further training 
activities in Salt. During the discussion, a very important issue was raises: the 
black hole between unsuccessful basic school or young people newly arrived in 
the community and the capacity to attend formal education, such as vocational 
training. 
This is a big problem in Catalonia, as well as in many other parts of Europe. 
The big gap should be filled with a systematic empowerment process aiming to 
build up the educational capacity of the young people. But very few resources 
are available for such empowerment processes, or: pre-qualification processes. 
In the discussion we used this illustration: 
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Many community stakeholders and politicians would like the young people to 
jump from phase 2 and directly into formal education (phase 4) or directly into 
the labour market (phase 5), but the experience clearly shows that this jump is 
only possible for very few of these young people. 
Our partner in Salt, IES Vallvera, is initiating processes to fill this gab, and this 
organisation as well as other stakeholders in Salt will meet shortly and discuss 
general initiatives to address this black whole. 
The initiatives from this group are expected to be of high Xploit relevance, and 
Xploit has offered to support a Salt youth conference on this urgent problem. 
These issues will have high priority in the Salt Xploit action phases. 
 
Invitation to the EUROlocal conference in Switzerland 
Norman Longworth, who visited the Xploit project during the Salt partner 
meeting and training days, and the EUROlocal project have invited the Xploit 
project to participate in their conference in Switzerland in October 2011. 
The title of the conference is: 
Investing in the Future - Building Learning Cities and Regions in Europe 
27-29 October 2011, Centre Loewenberg, Murten, Switzerland 
The conference is about: 
The EUROlocal project is funded by the European Commission to gather together all 
knowledge, tools, learning materials, strategies, cases studies of good practice, charters, 
publications etc on Learning Cities and Regions and to place them into a sophisticated 
interactive storehouse that can be accessed by all European cities and regions. This 
conference/workshop will bring together academics and practitioners in practical sessions 
on the nature and development of Learning Cities and Regions and the innovative 
resources that are available to help guide European regions into a more economically and 
socially prosperous future. At the same time it will give delegates who so wish the 
opportunity to describe their own experiences and knowledge on this most important 
topic. It is a must for regional developers, local authorities, academics in disciplines 
associated with regional development and regional and national decision-makers. 
The main conference themes are: 
Adult Education and HE in Regional Development  
Activating European Regions 
The EUROlocal Storehouse of Learning Region Resources 
Tools and Resources for Learning Regions 
The Public Sector and Learning Regions 
The Private Sector and Learning Regions 
The Roles and Responsibilities of Stakeholders in a Learning Region 
Quality in Learning Regions 
Recommendations for European Learning Regions policy 
EUROlocal website 
Invitation to conference 
 
Xploit partners are invited to participate in the full conference, but in case this 
is not possible, the participation on the 29th of October is given priority. 
Xploit partners are welcome to use their Xploit dissemination budget if possible. 
If not possible, the participation should be financed from community resources. 
Please, all partners, inform the coordinator about your interest in this 
conference as soon as possible. We would like to coordinate the possible Xploit 
participation. 
Unfortunately the dates of the conference conflict with a major European event 
in Udine Italy, but the coordinator will try to make it possible for a limited 
number of Xploit people to leave Udine after lunch on the 28th and to go to 
Switzerland by car, thus allowing the Xploit project to participate fully on the 
29th of October. 
Please, Xploit partners being in Udine these days, inform us if you wish to join 
us when going to Switzerland on the 28th. 
The Swiss event is important in itself and to the network initiative following the 
Xploit project. 
 
Xploit xQ days in July – invitation 
As discussed during the events in Salt Catalonia lately, the coordinator offers the 
communities to organize local Learning Community guide training in the Xploit 
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communities during summer 2011 or in autumn 2011. The local training activities 
are called xQ activities and are directly addressing the local guide and 
community needs in connection with the first action phase and with the creation 
of community resources in general. 
The Salt Catalonia xQ days will be on the 12th and 13th of July (two full day 
sessions). All key players in the Salt Xploit team will participate, and the specific 
Salt challenges and needs will be directly addressed in the sessions. 
A small hand-out for the sessions will be produced by the coordinator in 
preparation of the sessions – how to work in parallel on the creation of resources 
and the establishment of new lifelong learning infrastructures. 
The sessions will not be planned in detail, as they will be very sensitive to the 
needs of the participants. 
One person from each of the Xploit community partners is invited to participate 
in the Salt Catalonia xQ sessions, as such sessions are expected to contribute to 
the competence development of all players involved in the learning 
communities. 
You are welcome to use your Xploit training budget for this event, but if this is 
not possible, the participation must be community funded. 
Please contact the coordinator as soon as possible, if you wish to participate in 
the Salt xQ training sessions. 
 
Xploit Community Platforms and Guidance 
We are still waiting for some Community Platforms. Please be aware that these 
platforms are needed for the Progression Report. Please send the Community 
Platforms, in a draft version if needed, to the coordinator within the month of 
June. Thanks. 
In July the coordinator will produce a small and practical action phase guide in 
support of the communities’ action phase one. 
The coordinator is always ready to support the communities whenever it is 
needed, either by online dialogues or on location. 
 
Xploit in Swansea 
It seems as the Swansea event early October 2011 is becoming more and more 
important. A number of crucial questions will be raised during this event, and 
hopefully the community partners will return with a lot of inspiration and critical 
reflections in their baggage. 
The dates will be decided by the Swansea stakeholders late June. The aim is to 
organize the event as early as possible (taking into account the Swansea 
resources and situation) after the summer holidays to allow the community 
partners to benefit from the event in the first action phase. 
 
Xploit dissemination 
As many, many important discussions are now raised in Xploit, and the number of 
experiences and challenges addressed is increasing, and the website is offering 
still more interesting material, the coordinator believes it is time to launch the 
first Xploit Newsletter at European level this summer. 
The draft for the first Newsletter will be sent to the partners mid July. The 
Newsletter will be in max 2 pages (for print on both sides of an A4) and it is 
therefore possible to translate the Newsletter, if you wish to. The coordinator 
recommends these translations, as they will offer a wider audience access to the 
Xploit project. 
Please inform the coordinator if you have ideas or inputs for the first official 
Newsletter. Thanks. 
 
Xploit Progression Report 
We are working this summer to produce a quality Progression Report to the 
EACEA to ensure the full second pre-payment. 
Partners are kindly requested to take this very seriously and: 
- help the financial manager to build up the appropriate documentation and 
accounting 
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- help the project management team to include as much documentation of local 
activities as possible 
The Report will to a great extent refer to the video material on the project 
website, and the media professionals are therefore working hard to edit the 
videos from the recent events in Salt. 
 
 
 
 

Xploit REMINDERS 
 
 
 
 

→ Are you considering the local Advisory Board idea? How? 
 

→ Are you delivering the most qualified financial and local activity 
documentation as possible? 
 

→ Are you in the process of finalizing your Community Platform? 
 

→ Are you preparing the first action phase in your Xploit team? 
 

→ Are you planning any xQ training activities in your community? 
 

→ Are you disseminating the project in any way possible? 
 

→ Are you experiencing matters that the other partners should learn 
about? 
 

→ Are you contributing to the Xploit website? 
 

→ Are you communicating with the coordinator on challenges or 
problems in your community? 
 

→ Are you “exploiting” Xploit to create spin-off initiatives in your 
community?  
 

→ Are you considering addressing the private sector in support of 
your initiatives? 

 


